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Highlights for Second Quarter (Q2) FY2010

1. Achieved Target Net Sales and 4. New Store Openings Continued
Transaction Value =
+Stores opened for Q2:
*Net sales for H1: ¥10,243 million (+53.8% year on year) Store Planning & Development Business (Direct Sales): 5 stores
*Transaction value for H1: ¥23,375 million (+87.7% year on year) Store Operation & Administration Business (Consignment Sales):

42 stores (of which, 20 brands handled by Store Planning and

Development Business became the tenants )
2. Maked record for the operating Profit Margin
*Operating profit margin for Q2: 25.1% (+19.0% year on year) 5. Enhanced cmw

+Operating profit for H1: ¥2,468 million (+103.9% year on year) -Search items based on various attributes
*Make ZOZOTOWN an easy-to-understand, easy-to-shop site
even for first-time visitors

3. New Members Fell Short of the Target for
the First Half (H1) Following Q1 6. Commenced E-Commerce (EC)

+Total number of members: 2,442,256 s_mrt of Popular Brands

*New members for H1 FY2010 : 413,549 ROSE BUD: September 30, 2010
(Compared to H1 FY2010 target: -128,999)
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Overview of the First Half of FY2010
(¥ millian)
— 1 =
Item H1 FY2010 H1 FY2009 YooY change (%) T:_r;'g;;‘fgr a:lria;:rg:r;a nt Reasons for change
“Tranzaction value: ¥23.37 billlon
vetsaes | 10,243 | 6,659 | +53.8% | 23,000 44.5% | urcrase amount per sipment
recovensd due to cease of free shipping
Reasons for the H1 result outperformed
) the H1 target: SG&A decreased due to
el 2468 | 1,210 | +103.9% | 4,600 53.7% | 2 the hanoft of the sconomies of scwle
attained by transaction value growth
tecurios | 2465 | 1,219 | +1021% | 4,610 53.5% i
Net income 1,363 698 +95.2% | 2,580 52.8% - J
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Net Sales(First Half)
Staady growth

Achieved target
A- a percent of full-year target: 44.5%
+Significant growth of 53.8% year on year
22,000
20,000 Wl Otherz
-_ Slore ODperation & Administration Business (Consignment Sales)
18,000 -,E‘tarl Planning & Developmant Business (Direct Sales)

FYZ2003 Fy2o04 FY 2005 FY2ooe FY2007 FyY2o08 FY2008 FY2010



(¥ START TODAY COLLTD. P.05

CLOSING OF ACCOUMTS BRIEFING MATERIAL
dpril 1, 3010 — Seplember 30, 2010

Net Sales(Quarterly)

Second highest following after Q4 FY2009

-Store Planning & Development Business (Direct Sales): +25.0% year on year
Store Operation & Administration Business (Consignment Sales): +92.0% year on year

8,000
W Otters 5,351
B Store Operation & Administration Businezs (Consignment Sales) 138
5,000 P Store Planning & Development Business (Direct Sales) -

o9 3,587
3,030 3,071
2,808

46 1,223
3,000 20 —— .
2447 2410 1 A1
52 34 - . 2865
2,000 777 gl A S PPIY f
S ' 1985 1.904 /L
1,618’ 1,605 ' ¢
1,000 - s |
i ! : ' ."llf.
(¥ million) e LR _
Fraoda Y200 FY200s FY2010
a0 110 n 0
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Transaction Value (First Half)

Transaction value for H1 FY2010: ¥23.37 billion
Consignment transaction value for H1 FY2010: ¥17.82 billion

Target for transaction value was achieved as well.

+ B to B transaction value for H1 FY2010 (included in consignment transaction value): ¥1.62 billion (Re: H1 FY2008: ¥0.21 billion)
+ Gross transaction value of new stores for H1 FY2010 : ¥450 million, 2.1% of the gross transaction value (excluding B to B transaction)

=

'. Store Planning & Developrment Business [Direct sales)

B Store Operation & Administration Business (Consignment sales)

5"3‘—-““—“1
9

E BB B BB

I
=}
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Transaction Value (Quarterly)

+*Transaction value for Q2 FY2010: ¥12.14 billion
+Consignment transaction value for Q2 FY2010: ¥8.27 billion

Second highest following after Q4 FY2009.

«4%¥4.2 blllion (+83.1%) year on year

13.0

120 W Store Planning & Developrment Business (Direct sales)

I Store Operation & Administration Business (Consignment sales)

1.0

10.0

2.0
1.0
(¥ billion)
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Selling, General and Administrative Expenses

(¥ million)

H1 FY2010 H1 FY2008 YoX Q2 FY2:o Q1 FY2008
ltem change Reasons for the change
Amount | % Sales | Amount | % Sales (%enet sales)| A ount % Sales | Amount | % Sales

Total SGeA | 4,147 | 40.5% | 2,749 | 41.3% | -0.8% | 2,274 | 42.5% | 1,872 | 3B8.3% | Advertising expenses increased

rarel and 604| 5.9%| 519| 7.8%| -1.9%| 315| 59% /| 289| 5.9%

Shipping 598 | 5.8% | 401| 6.0%| -0.2% | 315| 59%| 282| 5.8%

Collection 496 | 4.8% | 299| 4.5%| 03% | 257 | 4.8% | 238| 4.9%

Advertising 649 | 6.3%| 304| 46%| 1.7% | 465| 8.7% | 184 | 3.8% | TVadverising significantlyincreased

Some budgeted expenses wene not

195 1.9% | 140| 21%| -0.2% 97 | 1.8% 98 | 2.0% | expended or pastpone

1,603 | 15.6% | 1,084 | 16.3% | -0.7% | 823 | 154% | 779| 15.9% | expendedorpostpone and

2) the banefit of the economies of scale
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Operating Profit and Operating Profit Margin (First Half)
Marked record for the operating profit margin

++103.9% year on year
4,800 {_| Estimated operating profit for FY2010 0.0
" Oprating profit : i
4,400 ~#- Operating profit margin I I
4000 25.0
3,600
20. 20.7%
1200 0.5% 20.0
2,800
2,400 15.0
13.6%
2,000
1,764
1,600 - 10.0
1,200
500 5.3% 5.0
o 19 97
¥ milion)  1.5% _ L
FyY2003 Fyangs Fy2008
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Operating Profit and Operating Profit Margin (Quarterly)

Marked record for the operating profit and operating profit margin

1,400

1,200

1,0

(¥ millien}

W Oparating profit
<= Operating profit margin (%)

20.8%

21.9%

17.2%

529

102

1,135 1,126

1,342

P.10

20,0

15.0

10.0
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Cash Flows

P.11

B _ fmten
H FY2010 14 Fy2000 Yov Reasons for the changs
operating activites 1,323 597 726 | payment o endineome e
imvesting actiities -221 -91 130 | feastion ofshares of an afiiae
financing activities -462 -308 “154 | (uidonc por share v1,270
Gren st oesk savinity 7,792 5,310 2,482 | - J
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Total Members (First Half)
Total members increased steadily, but fell short of the H1 target.

2442256

*Compared to H1 target: -128,989 members

+480.7% year on year
2,500,000
2197147 B 245,109
2 000,000 2-023.701':_ 3
| ;f 763,229
1,265,478
1,000,000 818,448
500,000 479, 397 ’ 339,051 [

246,601 232796 o
119-452 127,140 :
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New Members (Quarterly)

Second highest following after Q4 FY2009.

*+77.2% year on year
*Nationwide TV commercial launch helped to get noticed Z0Z0 and acquire new members.

|SHI I A
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Active Members (Quarterly)

Active members = Membars who have made at least one purchase within a year
Active members increased steadily.

*+ 428,701 members year on year (+102,668 members quarter on quarter)

973985

1,000,000
800,000
BO0,000
700,000

648,932
600,000

S00, 00
406,339 128:439 ‘'
400, D0 ¥
361,302 284,815
300,000
200,000

100,000
(rmembers)

N W

FY2008 FY2008 FY2008 FY2008 FY2009 FY2009 FY2008 FY2008 FYano
10 20 30 40 10 20 aa 40 1Q
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Active Members (New and Reactivated, Quarterly)

Active members = Members who have made at least one purchase within a year
Number of new active members remained high

«55.2% of new meambers in &2 became active membears
+Second highest reactivated members following after Q4 FY2008

250,000
-, Raactivaled mambars =Rsactivaled meambers A + Beacthvaled membars B "1
B Active membare*2
200,000
“1
Raactive rmsmiber A FReactive member B;
1. Regstered before & yaar ago, 1. Ragisierad within & year
2. Made no purchase aver the past yeadr, 2. Mada no purchase afber naglatration,
. And raactivabed during the quarbars 3, And reaciivated during the qusrter
150,000 ) .
2z
1. Nesdy regisisred during the quarie:,
2. And becarme active members during the guarier
100,000
19,748
0,000 18977 .
49,916
5,084 42003
Zh,445
(members)

26,204

50,538

1,196

67149

Fr2oos FYH0E FYe00E FY2008 FY2007 FY2007 FY2007 FY200F FY:008 FY2008 FYioDE FYRDE FY200e

1Q 20 Al 44 14Q 0y a0 40 10 k] a0

40

149

Fy2008 FY300e FY2008 FY2010 FY2010

0

41, 20

A

g

Era18

]
et el

ELF

Sl

LL*

20

P.16
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Member Attribution (s of september 30, 2010)
No signficat change in member distribution

140,000
120,000
Kyushu/Oki
yush nawa 9 % Hokkaido 4 9 1
Chugokuw/Shikoku 8 %
Male Famale ._.;.-..: _ | 1
45% 55% Kinki/Tokai 27 % IS kanto 409
- W | (Tokyo 15.8%)
L -_" - . mmmll’m 5% v i --I -. -
Geographical distribution
(memisers)

Age distribution (age) 1 10 15 20 25 30 35 40 45 50 55 60...
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Total Page Views per Month

Total page views increased thanks to summer sale, TV commercials, and other measures.

800,000,000 18
_ 16
7o0,000,000 W Total
B FC
600,000,000 B rocile 14
12
500,000,000
10
400,000,000
B
300,000,000
= L = 6
200,000,000
I—I—I—I—}_ 4
100,000,000 W @ 0 B
(ev) tyen) *

2008 2008 2008 2008 2009 x00d 2008 2008 x00a 2010 20a 201 201 2010 2010 ama 2010 ama
HBpr. May. Jun, Jul g, B ook How. Dao. Jan. Fahb. Mar. Apr. Mary T Jul. g, Bap.
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Average Purchase Amount per Shipment

Average purchase amount per shipment = Transaction value / Number of shipments

Average purchase amount started gradual recovery.
+Average purchase amount recovered due to cease of the free shipping. The percentage of purchases of ¥10,000 or less also decreased.

*Average purchase amount Q2 FY2010: ¥12,614 (+9.8% year on year)
+Ratio of purchases of ¥10,000 or less Q2 FY20M10: 45.5% (Q2 FY2009: 55.7%)
~Average price per product Q2 FY20M10: ¥6,8627 (Q2 FY2009: ¥7,574)

16,197

16,000

14,041

e 13,660 13,554 12,020

12,000

12,614
11,831 11,486

10,000
8,000
8,000
4,000

2,000

yen)
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Annual Purchase Amount per Active Member

51228 91,212 51019
50,000 - & _-F-F"

_tyen)

FY 2008 FY 2008 FY008 FyY2008 Fy2008 FY 2008 FY 3008 FY2008 FY2010 FY2010
1aQ 0 a0 a0 1Q 0 a0 40 1Q 0
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Number of Shipments

Number of shipments steadily increased as well, due to summer sales, etc.

=+43.0% year on year

1,200,000

1,000,000

967,533

400,000

200,000

[zhiprents)

FY 3008 FY 2008 FyY2o0a Fy2008 FY2008 FY 2008 FY 2000 FY2008 FY2010 FY2010
1Q 20 a0 40 1Q 0 aQ 40 10 0
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Transaction Value Target by Member Types

Transaction Value Target from New Members : ¥18.4 billion

Aefor 1o page 35 for basis of caloulaton in the annusl plan

—if

— EE———
H1 od FY2090
Pubiadd o B4 Differerco
Target Besult
Hew memiers (person] 547 B4R 413,549 128,999
Active mpmbers |persan)” TE0,EN4 IIT,NS -3, 500
Hﬂﬂﬂtﬁwmmtﬂm aB0% 57,3% .3%
Purthass amaust g emsmbi (6] 20,256 19,872 =B34
Todal purchase amount (¥ million) 52 4 503 =BF6

New member acquisition
«Numiber of new members In H1 fell short of target.

Ratio of active members to new members (%)
-Higher than estimation.

Purchase amount
Transaction value of new members in H1 fell short of target.

Transaction Value Target from Existing Members : Exsiting Members ¥33.5 billion

e
H o 2070
Existirg rreeminers Ditffererco
Target Resuit
Total memipers as of March 31, 5010 2081978 2,081,975 -

I Ative members persan)® 427737 474 968 -2 TR
e ey - 20,5% 20,4% 01%
Purchase amount per mamber (V) 38,232 18,302 3,070
Todal purchase amount (W mﬂhﬂ 16,497 16,702 1,206 J

= = = - 0

me#hh“ﬂ%hhmﬂ
*Active remioers s the number of remibers who made -mmmlmm—nw as 2t G2 ond)

Ratio of active members to existing members (%)
Stayed on track as planned.

Purchase amount

‘Purchase amount per member rose as shipment value rose due to
cease of free shipping.
Transaction value of existing members in H1 was higher than target.
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Highlights for Third Quarter (Q3) FY2010

1. Business Tie-up with Yahoo Japan 5. “FENDI” Opening in ZOZOVILLA

*Providing Yahoo Japan with the information about apparel products

+Cooperation in apparal shopping business via Weabsite )
6. New Shop Openings for Q3
B ———

2. Renewal of ZOZORESORT -PAL CROSET ONLINE STORE : PAL CO., LTD.

-MELROSE ONLINE STORE : MELROSE CO., LTD.
‘MARGARET HOWELL SHOP ONLINE : Anglobal Ltd.
-Adam et Ropé ONLINE SHOP : Jun Co., Ltd.

Renewal date: November 24

3. ZOZOOUTLET Opening

Opening date: November 24 7.CRM {Gustumr_ﬂalaﬁunship Management)
Department Established

4. New store openings Implement various measures to mhlu\r; the target of annual

+Store Planning & Development Business:

4 new stores are scheduled to open

+Store Operation & Administration Business:
13 new stores are scheduled to open

purchase amount of ¥50,000 per active member.
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Estimated Consolidated Business Forecasts and Dividends

for FY2010
Net sales ¥23.00 billion
Operating profit ¥4 60 billion
Recurring profit ¥4.61 billion
Net income ¥2.58 billion
Net income per share ¥?,0535?
Dividend per share (plan)

Breakdown of Segment

net sales

E-commerce
business

Others

Total

*Include EC support buziness for apparel manufacturers

¥1,750

YoY change (%)
34.0
42.2
42.0
38.8

Store Planning & Development Business(Direct Sales)
Store Operation & Administration Business (Consignment Sales) ¥10.88 billion”
¥0.20 billion
¥23.00 billion

¥11.91 billion

YoY change (%)
14.5
67.9

-23.3
34.0

P.25
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Mid-term Vision

Mid-term target of START TODAY

Transaction value 100 billion
Recurring profit 10 bittion

High Fashion
E-Commerce
“ZOZORESORT”

v

Fashion

E-Commerce

Mid-term Target for Transaction Value
B

P.27
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Strategy of Market Expansion

While ZOZORESORT expansion is promoted focusing on the fashion market,
we accelerate the development of our business into varous fashion areas through e-commernce suppaort.

i Entire apparel market

Bl Z0Z0 dealing market (Currend)

‘Mid-term
- Target for
_"I'rln:lt:tiun Value.

¥100

E-Commerce
Support

Store operation

Stora planning
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Business Plan for FY2010

Following after “1Day 1Million” in a year of challenges, new challenge has come into view -+

a year of revolution

e lole)

Revolution

Industy SR  Consumer S START TODAY

Revolution @S’  Revoluton @  Revolution

P.30
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Store Operation & Administration Business(consignment sales)

\i Transaction Value Target : ¥40,900million (+62.0% year on year)j

Commencement of partial operation of inventory-linked system

- Evaluating implementation as first business initiative during Q1

*Plan to commence linking to inventory, which is carried not only in ZOZO but also in warehouses and retail stores at tenant side

* By improving inventory control efficiency, it enables to decrease missing business opportunities and fix inadequate matching of supply

and demand
*Even if ZOZ0 does not have inventory, possible to continue to sell at ZOZO sites as long as tenant side has inventory somewhere

Portion of brands handled by Store Planning and Development Business will become tenants
- Avoid inventory risk and improve members satisfaction by expanding the number of brands that were not handled by purchasing alone

*Increase the amount of consigned inventory and aim to expand the number of items.

Development of new fashion area

*Plan to open tenant stores in ZOZOVILLA

*Expand fashion categories handled by opening new stores

=} Develop brands with different targets from those of ZOZOTOWN, such as female-office-worker style so called “OL-type style,”

Ginza-type ladies style, and gal-type girls style
(i.e., existing Z0Z0 stores =) aquagirl and IENA for OL-type style, MIDWEST and ESTNATION for Ginza-type style, and SHEL' TTER for gal-type style)
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Store Planning & Development Business(direct sales)

Transaction Value Target : ¥11,000 million (+9.8% year on year)*

*Calculation based on merchandise sales only.

Cultivate and deliver up-and-coming brands
*Focus on discovering, cultivating and delivering promising brands, and expand scale of each brand

Strengthen overseas transactions
*Create an exclusive divigsion for overseas transactions
-Steadily carry out expansion starting with asos / DOVER STREET MARKET opened in the previous fiscal year

Improve gross margin rate by strengthening MD

-Communicate more closely with brand side, and focus on supplying more subscription sales and restocking of hot-selling products,
reproduction, and accepting more orders

*Reduce inventory risk and promote efficient sales

*Maintain and increase gross profit margin by implementing flexible and strategic sales
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E-Commerce Support Business for Apparel Manufacturer

Transaction Value Target : ¥3,600 million (+154.9% year on year)

Consigning companies: 6 Acquired members: 125,199 Active members: 65,227

*Rapid increasa in the number of members and active members. Business results are moving favorably and are on track.
*The number of total members and active members for ZOZ0 do not include E-Commaerce Support Business portion.

Newly opened SHIPS Co., Ltd.'s e-commerce (in June)
-Developing business in a wide range of fashion areas including major overseas companies
*Currently maintain contact with multiple companies, several for which probability is quite high

-Create an exclusive division for e-commerce support within the Store Operation & Administration Business
-Support strengthening of merchandising through close communication with the brand holders
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Transaction value Target by Member Category

Z0Z0O members

Existing members : ¥33.5billion (Please refer to page 35)
+ New members : ¥18.4billion = ¥51.9billion (please refer to page 36)

Members of E-Commerce Support Business for
Apparel Manufacturers: ¥3.6 billion

(Please refer to page 33.)
55-5 billion
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Transaction Value Target: Existing Members ¥33.5 billion

(Tabiles I-3)

Number of estimated active members : 576,813 %
Estimated annual purchase amount per member: ¥58,075 = approx. ¥33.5billion

fl’uhlnl-l-l] [exciuding B to B transaction)

—— e —
Table | o Flacal PBaF whEn HEW Memser wers soqurse —
FY2oom | FY2008 | FY2o07 | FY006 |BeforsPranos| Tatel
A e s 780,795 | 460,965 353,793 | 235570 251,357 | 2,081,975
B ) |t o] 447158 | 138478  9e.14| 68,320 49,615 | 203184
ERatio af astivi rambecs 1 Eecame stable tram the following

I C e e e e (2 57.3 30.0 2.2 20.0 197 B8 | yoars of acq
I D Anruial h‘..lu]rl‘.'l'ﬂ.tl-lI amount per 27382 57408 52,008 72430 79,767 43,885 whmm af
] E Total purchase amourt [(Wmillion) 12,235 7.8449 6,188 4,928 3,958 u,mj E=E=D

F o il maraars (o em members 335 25.3 25.5 26.6 18.1 27T | F-Gxn

(3 Extimaied aciive members (percon) 61,879 116,560 0,167 62,585 46,597 | 576,813 | G=A=F

H pormemiar gy purchase smount | 43668 |  59,470( 62095 | 74,207 | 78,389 | 58075 | HeDxitt “Totalamount=1/G
| 1 Totsl purchass amount (vmitlion) 12,737 6,977 5,604 4,641 3,58 | 33,498 | 1<0=H

- ———== — —
= *Purchase amount does not Include B to B transaction. FY2010
Table i — T o estimates
1st=gnd | nd-3rd | dd-ath | 4h-5m | s
Heme WA Jlar i WAr and m Mettes
far ore year after
Campared | - Fiamitors 1 total memsers (%) 18 B o 02 o2 | scoubsitions, but became stable from
o
i Hﬂhﬂrﬁ;m#rﬁnﬂ 178 . 100 108 . wmmmmu

——
* Change of eslimabed ralio of active members 1 acquired membars ard change of annual purchase amosnt per member are calculabed based
o the aversge figures for the most recent thres years,
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Transaction Value Target of New Members: ¥18.4 billion

Number of new Estimated ratio of Annual purchase o
members: 1.5 million: % active membersto ¥ amount per member: ¥ ¥18.4 billion
1.5 million total members:44%  ¥28,000 fexcluding B to & transaction

Target number of acquired members : 150million

Agril 20, 2010 April 2009 April 2008 Nolss

Hew mpmibers |person) 29, 7a0 A5,547 3, a0

Advweriaing and sales praméticn [V millien) a2 &4 i )
+ Member soquizstion has mads mone efficent in FY2010
. discondinuation

st per member scquesioon () 1,078 \ 1,422 a7 rmhqlnmhh

-~ — L — =1
[ Freoio 1 E
wakimass _F_'l""?".'ll'l! '|"5‘|'|E'E._ L 00T Mgl

Acquired memnbers (person 1,500,000 763,229 447,034 335,051

Astvariing and saes promotion sxpenses 200 o o 47 | Imvested VL1 billion in advertising and

Zost per memiber acoulsfion V] 1.400 1,185 - 1] 1918 Mastarabaky dilifmatod

Estimated ratio of active members to total members : 44%
Annual purchase amount per member : ¥28,000

|__ e _ﬂ_nriﬁ;j?ll:lr_.‘u Ay 200 Apr| ZU0E Hotes 1
fuerage ual'.lu_niurr. :u-:-'._ﬁ'._ _1;‘“,5 ._ 12,487 13,503 |I mﬂw mﬁmlﬂ- due to

| atimate FY 2009 FY2008 FY 2007 Mates
Ackive rate (%) a4 57 47 55 | [Estimaled active rate is conservative
Apnual purchass amount per person () E-l:.l]ﬂ'[!_ o 27,579 |I 57 310 34,103 Anniiyl DUFCFESE AFOURT PEF PETADR
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Working Toward “Fashion E-Commerce” = “START TODAY”
Entering into Second-hand Market

Investment in Crown Jewel, Inc.

*Investment in Crown Jewel, Inc., a subsidiary of CyberAgent, Inc.,

that operates an auction site “CROWN JEWEL,"

specializing in popular fashion items. New

*High-end apparel
| for “Ginza-type" ladids
= Apparal for

“gal-type” girls

Expand market in apparel industry i iy

*Use our know-how cultivated in apparel e-commerce business and - e ok

Crown Jewel's know-how gained in the apparel auction business, Market l

and promote development of business in the sacond-hand apparel market. and

Channa! 2 (Example)
* Qutlet apparal

Advantage of tie-up - Second-hand
-Develop business in second-hand market at sites other than ZOZO. Existing apparel market

*Expect effect of enclosing customers through “Buy at Z0Z0, Sell at ZOZ0."

*Crown Jewel specializes in fashion and handles similar brands, :
so it is easy to match to existing Z0Z0 members and also possible to Hi'gh_fm
send customers from Z0Z0. “Z0Z0"

+

Fashion EC
“START TODAY™ Existing

Products and Services
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Forecast for FY2010

Net sales ¥23,UUU million

Transaction value ¥55,500 milion

Recurring profit ¥4,610 million
Breakdown of

- fransaction value

Store Planning & Development Business

Store Operation & Administration Business

Manufacturer E-Commerce Support Business

YoY change (%)

34.0
49.8
42.0

¥11,000 miltion
¥40,900 million
¥3,600 million

YoY change (%)

9.8
62.0
154.9

P.38
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CLOSING OF ACCOUNTS BRIEFING MATERIAL
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#{% (SOZO : Imagination) & fl& (SOZO : Creation) + Internet

ZOZORESORT

Business Domain : High-sense Fashion
Six Services: Buy, Find, Gather, Decorate, Ask, Convey

=

_' - F ‘.l. l.r:llﬂ-
[ r & DO ||'
.II. I; ! . : o .l L ' I .II
Buy " ,;-.f,--,l Find - Gather
- , i f I-' ' v .
E-commerce L TR Service totransmit
service I Yalarly, e = information for people
. £ N A visiting the site

Decorate

Wallpaper download . Q&A : Message
service for PC ' of the BBS . distribution
*  and mobile phones service
- S g .l I -

P.40






(9 START TODAY COLLTD. P.42

CLOSING OF ACCOUNTS BRIEFING MATERIAL
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273 émplnyees

(average age 27.3) |

1371 l B 365998

hares
high fashion Ibl‘ﬂl'ld_ _ -

held bylstncl-r:__hnldem- ; _'
? Corporate Principles '

“Make the world a better place,
and make the people smile
all over the world”

L

2.44 mi;lll.i;:m |
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Our Strength

- The largest apparel e-commerce business in Japan

- Dominant position in_hﬂh-fashinn field

- Holding of our own e-commerce-related functions: System, Design, Logistics, etc.

- Accompanied by nriginal fashion information media_r

- Very loyal members with a fifty-fifty male-to-female ratio

- Solid relationship with business partners

—
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Others

Media Business
Advertisement using front pages and search results

Sales = Advertisement charge

Credit Card Business
Issue “ZOZOCARD"” (tied-up with POCKETCARD CO., LTD.)

Sales = Cashing balance x Commission rate + Shopping amount x Commission ﬁata'

Others
Initial store opening charge, paid membership service “Z0Z0PREMIUM,” etc.
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E-Commerce Business

Store Planning & Development Business (Direct Sales)
Operate 47 original stores such as “EPROZE" and “QUNIEE” in ZOZOTOWN.
Purchase from brand manufacturers and sall.

'Sales = Transaction value on each shops

Store Operation & Administration Business (Consignment Sales)
Operating 164 online stores, such as “United Arrows,” “BEAMS,” “DIESEL," etc., in ZOZOTOWN: “Marc jacobs” in ZOZOVILLA
On commission basis without any inventory risk

Sales = Transaction value of stores x consignment commission rate

B to B Business
E-Commerce Support Business for Apparel Manufacturers: Established a subsidiary Start Today Consulting, Co., Ltd. in May 2008
Consigning companies: 8 companies (as of September 2010)

Sales = Transaction value of manufacturers x consignment commission rate :
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— 1

This material was made only for understanding the
business of the company and not for offering to solicit
" investment.

The future outlook of the business results, etc. described in
this material was judged by the company based on the
information currently available, and include various
uncertainties. Actual results may differ from the future
outlook.

L e




