








1. Business Outline

A summary and a characteristic of each service

ZOZOTOWN Z0ZOPEOPLE

*The largest hi-sense fashion shopping mall * Website specializing in the distribution of
-System, design, logistics information about people, journals and items
--- originally developed and operated » Users can share information among
themselves

*Solid relationship with the brands carried,
ex) Inventory data connection

ZOZOQ&A
ZOZONAVI *Everyday problems can be solved in a

*Over 4,374 real-life apparel shops introduction highly responsive way among users
*Variety of information from shops

- ex. over 90,081 photos of coordinated
styles recommended by shops ZOZOARIGATO
-Gathering customers from real-life shops Posted message contributions
(Induce customers by search navigation)

ZOZOGALLERY

PC and mobile wallpaper & screen saver
download service
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1. Business Outline

233
employees

055 (average age 27.1) 364.413

issued shares
Stockholders

brands
high fashion brand

Corporate Principles

“Make the world a better place,
and Make the people smile all over the world”
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4,374 1.51

million

fashion-oriented customers

shops

all over the country
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1. Business Outline

Our Strengths

‘The largest apparel EC in Japan

‘Dominant position in high-fashion field

‘Holding of our own EC-related functions

: System, Design, Logistics etc.

-Accompanied by original fashion information media
‘Very loyal members with a fifty-fifty male-to-female ratio

-Solid relationship with business partners
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2. Structure of Corporate Profits

EC Business

Store Planning & Development Business (Direct Sales)

Operating 39 original online shops, such as “EPROZE,” “QUNIEE” etc., in ZOZOTOWN :
Purchases goods from brand manufacturers for its own inventory

Sales = Transaction value on each shops

Store Operation & Administration Business (Consignment Sales)

Operating 89 online shops, such as “United Arrows,” “BEAMS” etc., in ZOZOTOWN :
On commission basis without any inventory risk

Sales = Transaction value on each shops X Commission rate

BtoB Business
Manufacturer EC Support : Established a subsidiary in May 2008 (Start Today Consulting, Co., Ltd.)

Sales = Transaction value on each manufacturer X Commission rate
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2. Structure of Corporate Profits

Others

Media Business
Sell internet advertising spots in ZOZORESORT

Sales=Advertisement charge

Credit Card Business
Issue “ZOZOCARD” (tied-up with Pocketcard co., Ltd.)

Sales=Cashing balance X Commission rate+Shopping volume X Commission rate

Others

Initial store opening charge

¢

P- 3 9 START TODAY CO..LTD.
2-6 NAKASE MIHAMA-KU CHIBA 261-7116 JAPAN

WBG WEST 16F



The information contained herein does not constitute an offer
to solicit investment which only be made for understanding the
company.

These statements are based on judgments and hypotheses
made using information currently in the possession of the
company, and uncertainties in these judgments and
hypotheses, may differ to the actual future financial results of
the company.
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